The Count

Difference
Building an accounting-led financial
advice business for the future.
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Overview

Count is Australia’s leading network of accounting-led
financial advice businesses.
We are committed to financial advice

At a time when others are exiting the industry, we’re doubling
down on our commitment to financial advice.
We’ve driven accounting-led advice for 40 years because we
believe in the model, due to the trust and understanding that
comes from the accounting relationship.
This is a new era for Count

Free from institutional conflicts, we’re able to set our own course
and focus on what matters most – helping our advisers deliver
quality advice to their clients.

“

We are committed to financial advice.
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Our heritage

How it all started…
Count was founded by Barry Lambert in 1980. What
started with an idea for accountants to provide
financial advice has transformed into a network of
expertise and experience with 40 years’ of history.

We’ve driven the accounting-led financial advice model for
40 years because we fully believe in the model.
No one is better placed to provide advice than a professional
who deeply understands a client’s financial position.
Our Member firms are committed to the value this approach can
bring to their clients. They are a community of like-minded peers
who engage with each other, share best practice and have a
sense of family.
We call this the Count Difference.
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Trust in the accounting-led advice model

“

Accountants are in a unique position
to grow in the current environment
where there is a crisis of trust in other
financial services professionals.

Trust is fragile, but accountants earn it by delivering quality
service to clients over a sustained period of time. In fact,
accountants have one of the highest levels of trust in the
community at 82%.
What’s even more interesting is how this trust is transferable,
because more than 90% of Australians would trust their
accountant to deliver reliable and valuable financial advice for
their needs.
This means that there is a unique opportunity to grow, given that
trust in financial advisers sits much lower, at 41%.
And with the Australian population aging there is $3.5 trillion of
wealth that will be transferred over the next 20 years. It’s easy to
see the unique opportunity that exists

Perceptions of Accountants Research Report, CoreData 2018
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What we stand for

Firms

Clients

Focus

Financial

Community

Collective wisdom that
makes a positive impact.
We deliver quality advice
solutions, tools,
education and support.

We deliver advice that
secures financial
wellbeing.

We believe in
excellence =
process x culture.

We will make a decent
profit, decently.

Our reputation is the sum
of what the community
thinks of us.

Best practice-enabled firms

Client best interest, always

Sustainable firms

Successful firms

Engaged firms

“

We believe in the positive difference
advisers make to the lives of their clients.
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Our Board of Directors

Our Chair Mark Rantall was previously the CEO of the
Financial Planning Association of Australia (FPA) from
2010-2016.

Mark Rantall
Chair

Ray Kellerman
Non-Executive Chair

Matthew Rowe
Managing Director

Bruce Foy
Non-Executive Director

Michael O’Neill
Narelle Wooden
Non-Executive Director Company Secretary

Our Managing Director and CEO Matthew Rowe is the longest
serving Chairman in the history of the FPA, and represented
Australia on the global standards body, the Financial Planning
Standards Board. He was also a board member of FASEA.

Stability.
Experience.
Advice Expertise.
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The team behind you

Count is owned by CountPlus – a network of successful
professional accounting advice firms.
Count is doubling down on its commitment to financial advice, at
a time when many others are exiting the industry. That’s
because we believe in advice and have a team with extensive
advice backgrounds.
In fact, the Count head office team of 35 is full of advice
professionals – many of whom have worked as advisers and
have experience in running a small business. They know what it
takes to succeed, and can help you achieve success. At Count,
you’ll know who does what and have direct access to them –
because everyone in the team is accountable to you.

“

Doubling down on our commitment
to financial advice.

Our Leadership team snapshot

4

of 6 have been financial
advisers

4

of 6 have run a small
business

5

of 6 have more than 20 years’
experience in financial advice

2

of 6 have CEO experience

6

of 6 have have a deep
passion for financial advice
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Our leadership team

Matthew Rowe
CEO & Managing Director

Andrew Kennedy
Chief Advice Officer

John Corcoran
Head of Professional
Standards

Kara Boden
Head of Operations

Adam El-Ansary
Head of Research

Reg Gabila
Head of Licensee
Systems

Joe McCann
Head of Practice
Development and Growth

Supervision &
Monitoring

Adviser Payments

Approved Product
List

XPLAN Operations

Practice Development

XPLAN Coaching

Network Growth

Advice Management

Professional
Development

Research Analysis
Marketing & Comms

Quality Assurance

Member Services
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Why choose Count

At Count, we’re true believers in financial advice. We have a
long-term vision centred around ensuring more Australians
have access to the quality advice they need.
Importantly, our product is financial advice. We’re not
institutionally aligned and our advisers are not incentivised to sell
products.
It’s easy to get caught up in the distractions impacting our
industry at the moment – but through this volatile time,
Australians still need access to quality advice. This is why we’re
in it for the long haul.
We are proud to say that the client is at the centre of everything
we do.

“

The client is at the centre of
everything we do.
9

Support services

In order to deliver quality advice efficiently, you need a
dedicated support network.
Professional
Development
& Education

Member Services
Team

Marketing
& client
engagement

Research
& APL

Member
onboarding &
administration

Dedicated
support teams
to help you

XPLAN
coaching
& workflow
solutions

Domestic
paraplanning
supplier panel

Practice
Development
Professional
Standards

We want you to spend more time with clients, so we give you the
tools, resources and frameworks you need to make that a
reality. You’ll also have local support on hand with a Practice
Development Manager on hand in each state.
Your clients count on you – and you can count on us.

“

Doubling down on our commitment
to financial advice.
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Support services

Member Services Team
Professional
Development
& Education
Marketing
& client
engagement

Research
& APL

Dedicated support starts on the front line. Advisers
and their support staff can access our Member Services
team directly.

Member Services
Team

Member
onboarding &
administration

Dedicated
support teams
to help you

They’re available on weekdays between 9am and 6pm.
XPLAN
coaching
& workflow
solutions

Domestic
paraplanning
supplier panel

Practice
Development
Professional
Standards

Our experienced call centre team can answer your advice
questions in real time, help you troubleshoot and get on with
doing what matters most – spending time with your clients.

“

Support starts on the front line.
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Support services

Member onboarding and administration
Professional
Development
& Education
Marketing
& client
engagement

Research
& APL

We know that the key to your business success is being
able to get on with the job of delivering advice.

Member Services
Team

Member
onboarding &
administration

Dedicated
support teams
to help you

XPLAN
coaching
& workflow
solutions

Domestic
paraplanning
supplier panel

Practice
Development
Professional
Standards

Our dedicated Member Administration team is responsible for
organising your onboarding efficiently and effectively, so that you
can be up and running without unnecessary delays.
They will also manage any required updates for your business
and keep you well informed of any administrational matters that
need addressing.

“

Efficient and effective onboarding so
you can be up and running.
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Support services

XPLAN coaching and workflow solutions
Professional
Development
& Education
Marketing
& client
engagement

Research
& APL

We know that the key to your business success is being
able to get on with the job of delivering advice.

Member Services
Team

Member
onboarding &
administration

Dedicated
support teams
to help you

XPLAN
coaching
& workflow
solutions

Domestic
paraplanning
supplier panel

Practice
Development
Professional
Standards

Count Members have access to XPLAN, the industry-leading
advice software solution. Our customised version includes
additional tools and resources such as templates and client
engagement solutions.
We also have an expert team dedicated to XPLAN coaching,
support and workflow improvements, to ensure that your
business can create operating efficiencies through best of breed
tech solutions. If you are new to XPLAN, our team can help get
you set up and familiar with the key functionality.

“

Our expert team can ensure your
business creates operating
efficiencies.
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Support services

Domestic paraplanning supplier panel
Professional
Development
& Education
Marketing
& client
engagement

Research
& APL

We offer an extensive paraplanning panel that includes five
domestic firms.

Member Services
Team

Member
onboarding &
administration

Dedicated
support teams
to help you

XPLAN
coaching
& workflow
solutions

Domestic
paraplanning
supplier panel

Practice
Development
Professional
Standards

These firms and their paraplanners are based in Australia and all
data is stored domestically. Importantly, they use our version of
XPLAN to ensure a seamless integration with your practice.
These trusted partners work as an extension of your business so
you can be confident of delivering exceptional outcomes for your
clients.

“

An extension of your business
so you can feel confident of
exceptional outcomes.
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Support services

Professional Standards
Professional
Development
& Education

Member Services
Team

Marketing
& client
engagement

Research
& APL

Member
onboarding &
administration

Dedicated
support teams
to help you

XPLAN
coaching
& workflow
solutions

Domestic
paraplanning
supplier panel

Practice
Development
Professional
Standards

Our experienced Professional Standards team have a deep
understanding of the rules and regulations surrounding
financial advice and provide robust tools and frameworks
to help you deliver quality advice in the best interests of
your clients.
We have been able to implement these processes with the
assistance of leading industry expert and former ASIC Deputy
Chair, Peter Kell.

“

The robust tools and frameworks to
deliver quality advice in the best
interests of your clients.
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Support services

Practice Development Team
Professional
Development
& Education
Marketing
& client
engagement

Research
& APL

Our state-based Practice Development Team is your firm’s
resource for everything you need to know to keep your
practice performing optimally.

Member Services
Team

Member
onboarding &
administration

Dedicated
support teams
to help you

With a national footprint throughout Australia, our PDMs ensure
local support is always on hand.
XPLAN
coaching
& workflow
solutions

Domestic
paraplanning
supplier panel

Practice
Development
Professional
Standards

They can help you achieve your future goals and give valuable
insights, thanks to their extensive experience in financial advice.

“

Our PDM team can help you achieve
your future goals and give valuable
insights, thanks to their extensive
experience in financial advice.
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Support services

Research & APL
Professional
Development
& Education
Marketing
& client
engagement

Research
& APL

Count’s Member firms have access to an open-architecture
approved product list that has been selected and approved
by our experienced Research team.

Member Services
Team

Member
onboarding &
administration

Dedicated
support teams
to help you

Our experienced head office team can also give you valuable
insight on the right approach for your clients.
XPLAN
coaching
& workflow
solutions

Domestic
paraplanning
supplier panel

Practice
Development
Professional
Standards

We support product selection based on client best interest,
which is why we have a wide selection of acceptable products.

“

We support product selection based
on client best interest.

17

Support services

Marketing and client engagement
Professional
Development
& Education
Marketing
& client
engagement

Research
& APL

We know that advisers are busy and often don’t have the
time or resources to conduct marketing and client
engagement activity.

Member Services
Team

Member
onboarding &
administration

Dedicated
support teams
to help you

XPLAN
coaching
& workflow
solutions

Domestic
paraplanning
supplier panel

Practice
Development
Professional
Standards

That is why we provide you with ‘off the shelf’ marketing
solutions, including regular newsletters, fact sheets, seminar
presentations, brochures and other collateral to help you explain
important advice topics to clients.
We also provide training on how to promote your business
through digital platforms and social media.

“

We provide you with off the shelf
solutions, including newsletters, fact
sheets and brochures.

We also provide guidance, best practice and training to help
you promote your firm’s offering.
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Support services

Professional Development and Education
Professional
Development
& Education

Member Services
Team

Marketing
& client
engagement

Research
& APL

Member
onboarding &
administration

Dedicated
support teams
to help you

XPLAN
coaching
& workflow
solutions

Domestic
paraplanning
supplier panel

Practice
Development
Professional
Standards

We understand the importance of ongoing professional
development and have a team dedicated to supporting you
grow. Our programs keep you on top of the industry
changes underway in a dynamic environment.
Our Professional Development Days provide you with the opportunity to
maintain, update and develop your knowledge and skills and are an ideal
way to meet your CPD requirements. They’re also a way to connect,
share and learn from the Count Member community and hear from subject
matter experts.
We’ve partnered with Kaplan Ontrack to ensure your CPD is conducted by
the industry leading education provider.
We also provide guidance, best practice and training to help you promote
your firm’s offering.

“

A team dedicated to supporting
you develop and grow.
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Support services

Professional Development and Education
Activity

Description

Professional Development
Days

Our Professional Development Days provide you with the opportunity to maintain, update and develop your knowledge and
skills and are an ideal way to meet your CPD requirements. They’re also a way to connect, share and learn from the Count
Adviser community as well as hearing from subject matter experts.

Lunch and Learn

Dedicated sessions to help emphasise the power of peer learning and sharing best practice.

Webinars

We are leveraging old and new strategic alliances and industry specialists to provide monthly webinars on a variety of topics.

Online – enhanced CPD
Training Platform

Kaplan Ontrack provides our advisers with a dedicated platform to manage their ongoing CPD responsibilities and stay
abreast of complex regulatory requirements in an evolving, dynamic industry landscape. Our core CPD offering is delivered
through our education partner Kaplan Professional, and the individual training plans are monitored through Kaplan Ontrack.

In person

We’re a strong believer in cultivating and improving the collective wisdom of our Adviser firms and these face-to-face sessions
are always a great networking opportunity.
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Events

2020 National Conference
The Count Annual Conference will be held in the second
half of 2020.

Held over three days with numerous sessions and workshop
streams, the Annual Conference is our most popular event of the
year. With its strong focus on our Members’ professional
development, it’s also our major training event of the year.
At the 2020 conference, we’ll run individual streams that focus
on education for our Members, along with high quality
presenters.
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Charitable Foundation

Giving back to the community
Give back to your local community through the Count
Charitable Foundation.

We believe a professional is a debtor to their profession and
giving back to the community is a critical part of what we do.
The Foundation was established to support Count Members in
their philanthropic endeavours and help them make a significant
difference in their local communities.
Since its inception, the Foundation has donated more than
$9 million to Member nominated charities.
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Find out more

Andrew Kennedy
Chief Advice Officer
0411 256 862
andrew.kennedy@count.com.au
Joe McCann
Head of Practice Development and Growth
0423 946 439
joe.mccann@count.com.au

count.com.au
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